[image: image1.png]Dr.John D. Barge, State School Superintendent
‘Making Education Work for All Georgians”



21st CCLC 2011-2012 Calendar 

for Sub-grantees


	Date
	Action or Event
	Information
	Person Responsible

	
	

	AUGUST  2011
	

	1-2
	First Time Sub-grantee Training
	Macon State College 
	21st CCLC State Staff

	3-4
	Continuation and Veteran Staff Training
	Macon State College
	21st CCLC State Staff

	Prior to Beginning of Program
	Revise Program Goals/Objectives based on Evaluator’s Report
	Complete Program Amendment(s) if needed
	Sub-grant Program Director

	12
	Update all FY12 sites for Cayen system
	
	ERES

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent 

	21
	Signed Assurances (in blue ink) must be received by 21st CCLC office
	
	Sub-grantee

	21
	Original Budget Approvals
	
	Sub-grantee

	30
	Cayen AfterSchool 21 Training for New Users
	Walton Co. BOE Annex
	Sub-grant Program Director

	31
	Cayen AfterSchool 21 Training for New Users
	Macon State College
	Sub-grant Program Director

	31
	Cayen AfterSchool 21- Complete:

· Home page for all sites

· Set up school and program calendar (including Hours of Operation) – Terms Tab

· Rosters

· Attendance

· Set up passwords/access- Users Tab

· Complete Site Info. 
· Build Rosters

· Set up APR year and APR info

· Obtain all GTIDs

· Complete Schools Tab for all sites

· Complete District/grantee Maintenance Tab
	
	Sub-grant Program Director

	
	Initiate meaningful consultation with school officials representing all private schools located within its specific geographic areas served by the 21st CCLC program
	Maintain sign in sheets, agendas, and results of meetings.
	Sub-grant Program Director

	SEPTEMBER 2011
	

	10
	Update attendance and other Cayen data
	
	Sub-grant Program Director

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent 

	21
	Presentation by Dr. Barge- English/LA and Math Common Core Georgia Performance Standards Orientation
	Gpb.org/education/common-core
	Sub-grant Program Director

	21
	Non-LEAs: 

Surety Bond (25% of grant award)

General Liability Insurance ($1,000,000)
	
	Sub-grantee Fiscal Agent

	30
	Summer Evaluations Due to ERES
	
	Sub-grant Program Director

	30
	Cayen AfterSchool 21Data to be entered/updated:

· Objectives

· All Activities, sessions

· Partners Tab

· Hours of Operation


	
	Sub-grant Program Director

	30
	Run/review APR reports in AfterSchool 21
	
	Sub-grant Program Director

	30
	Complete First 30-day checklist and send to ERES
	
	Sub-grant Program Director

	OCTOBER  2011
	

	10
	Update attendance and other Cayen data
	
	Sub-grant Program Director

	14
	FY09 sub-grantees should submit complete inventory list for purchases from current grant funds and proposed action plan for disposal or continued use of equipment, etc. on inventory list
	
	FY09 Sub-grantee Program Directors

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent

	20
	Lights On! Celebration of after-school programs
	http://www.afterschoolalliance.org/loaHostEvent.cfm
	Sub-grant Program Director

	30
	Run/review APR reports in AfterSchool 21
	
	Sub-grant Program Director and ERES

	30
	FY11 Completion Report submitted in portal
	
	Sub-grant Program Director

	30
	All grades entered into AfterSchool 21 from each grading period
	
	Sub-grant Program Director

	NOVEMBER 2011
	

	10
	Update attendance and other Cayen data
	
	Sub-grant Program Director

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent

	30
	Complete First 60-day checklist and send to ERES
	
	Sub-grant Program Director

	30
	Run/review APR reports in AfterSchool 21
	
	Sub-grant Program Director 

	DECEMBER  2011
	

	10
	Update attendance and other Cayen data
	
	Sub-grant Program Director

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent

	30
	All grades entered into AfterSchool 21 from each grading period
	
	Sub-grant Program Director

	30
	Run/review APR reports in AfterSchool 21
	
	Sub-grant Program Director 

	JANUARY  2012
	

	
	On-site monitoring visits begin 
	
	

	10
	Update attendance and other Cayen data
	
	Sub-grant Program Director

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent

	15
	Annual, official Monitoring begins
	
	ERES

	30
	Run/review APR reports in AfterSchool 21
	
	Sub-grant Program Director 

	FEBRUARY  2012
	

	1
	Formative Assessment due to ERES
	
	Sub-grant Program Director

	10
	Update attendance and other Cayen data
	
	Sub-grant Program Director

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent

	30
	Run/review APR reports in AfterSchool 21
	
	Sub-grant Program Director

	MARCH  2012
	

	10
	Update attendance and other Cayen data
	
	Sub-grant Program Director

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent

	30
	All grades entered into AfterSchool 21 from each grading period
	
	Sub-grant Program Director

	30
	Run/review APR reports in AfterSchool 21
	
	Sub-grant Program Director

	31
	Non-LEAs:  Audit Report due 
	
	Sub-grant Fiscal Agent

	APRIL  2012
	

	10
	Update attendance and other Cayen data
	
	Sub-grant Program Director

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent

	30
	Run/review APR reports in AfterSchool 21
	
	Sub-grant Program Director

	30
	Complete all student, parent, and school day teacher surveys
	
	Sub-grant Program Director

	MAY  2012
	

	10
	Update attendance and other Cayen data
	
	Sub-grant Program Director

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent

	15
	Set up Summer Term in Cayen Afterschool 21
	
	Sub-grant Program Director

	15
	Last date to submit an FY12 budget/program amendment
	
	Sub-grant Program Director

	30
	Run/review APR reports in AfterSchool 21
	
	Sub-grant Program Director

	30
	All grades entered into AfterSchool 21 from each grading period
	
	Sub-grant Program Director

	JUNE  2012
	

	10
	Update attendance and other Cayen data
	
	Sub-grant Program Director

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent

	15
	Common Data Elements form due to ERES
	
	Sub-grant Program Director

	30
	Evaluation Report due to 21st CCLC office; send electronic copy to ERES
	
	Sub-grant Program Director

	30
	Certify Data in Cayen AfterSchool 21
	
	Sub-grant Program Director

	30
	All monitoring results Corrective Action Plans received and resolved, if applicable
	
	Sub-grant Program Director

	30
	85% of Grant Funds Expended
	
	
Sub-grantee

	JULY  2012
	

	1
	FY13 Proposed Budget submitted
	
	Sub-grantee

	15
	Monthly Reimbursement Request
	
	Sub-grant Fiscal Agent

	
	Participate in End-of-the-Year Interview
	
	Sub-grantee Program Director and Fiscal Agent contact
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